Falmouth Amateur Radio Association
Regular Monthly Meeting
Falmouth Fire and Rescue EOC Room, 2nd Floor
399 Main Street Falmouth, MA 02540
Falmouth, MA 02540
July 31, 2025

President Chris WA1CMR called the meeting to order at 7:01 p.m.

Roll Call: The following twenty-six (26) members attended in person and nine (9)
members checked in on “Google Meet” for a total of 35 members in attendance.

In Person: President Chris WA1CMR, Secretary Charlie K1CB, Treasurer Doug
N1OEIl, Ralph N1YHS, Randy K1RCO, Gene KX1C, Lee NQ1L, Jay WB4KYW,
Mike KC1HKW, Mel K1ELB, Henry KIWCC, Rich KC1TCA, Mike KC1WKE,
Barbara N1BOG, Paul K1COD, Jim WA1GPO, Harold N1ZTV, Martha K1VJ,
Bob WATWWD, Hunter KC1MUD, Will KB1TWLY, Barry KB1TLR, Chris W1CJL,
Alan WM1N, Alden K11ZB, and one guest Parker KC1YAE.

Nine (9) members signed in on “Google Meet” Videoconference app: Ed K1GRP,
Robert K2ZKTC, Scott KE1CN, Earl W1EEB, Martin K3LPX, Al N1MF, Marinna W1FX,
Mark W1LJH and one guest Mike KE2FTG. Also, one person checked in by phone,
978 * 17.

Officers and Executive Board Member(s) Absent: Vice President Jeremy WA1JRC and
Dan KC1GOAQ.

President Chris WA1CMR declared a quorum present.

Secretary: Charlie K1CB reported that the minutes for June 19, 2025, were dis-
tributed via email and posted on the FARA website.  Randy K1RCO moved that
they be adopted. Seconded by Barbara N1BOG. Motion passed unanimously.

Presentation: none



Report of Officers:

‘Treasurer: Doug N10OEI reported for 1 June to 30 June 2025

Opening Balance $13,557.44
Income
General Income $ 105.41
Interest $ 0.09
Donations $ 0.00
Sale of Equipment $ 0.00
Total $ 105.50
Expenses
Post office $ 0.00
Office Supplies $ 0.00
Approved Expenses $ 674.80
Total $ 674.80

Closing Balance $12,988.14

Lee NQ1L moved that they be accepted. Seconded by Harold N1ZTV.
Motion passed unanimously.

President’s Report: President Chris WA1CMR reported:

+ Our next meeting is Thursday, August 28 at 7:00 PM at the Falmouth Fire HQ. The
Executive Board meets on Wednesday, August 13 at 7:00 PM at the same location.

+ Lighthouse Day is August 7. Henry K1IWCC and President Chris WA1CMR will acti-
vate Nobska with the club call sign W1NOB. All are welcome but parking is limited.
There are no FARA plans for Lighthouse Weekend, August 16 & 17 but BARC will ac-
tivate Chatham Light that weekend.

+ MS Challenge Walk is on Saturday September 6t Both the FARA’s repeater
(146.655 MHz) and Ralph’s repeater (147.375 MHz) will be closed for the event.

+ The Executive Board was very pleased with our 2025 Field Day event. FARA expects
to be awarded over 9,000 points by the ARRL.



The Northeast HamXposition is August 21-24 at the Best Western Royal Plaza in
Marlboro. President Chris WA1CMR is presenting again this year on Friday after-
noon.

+ FARA is again holding a “Tech in the Week Class” on September 12-14, 2025.
Please spread the word.

+ President Chris WA1CMR, Ralph N1YHS and Tim W1TCD took part in the Mass-
achusetts Maritime Academy 2025 STEM Program for high ability 7th and 8 graders
in the area. Their program on “Ham Radio” was well received by the students.

+ FARA received more “Radio Donations” from the family of a Silent Key (SK). More
information will follow after they are inventoried.

« The Paul White Road Race held on July 5 was very successful. Mel K1ELB
organized about a dozen hams to help watch everyone that took part in the event.

Committee Reports:

2 Meter Net: President Chris WA1CMR reported for Don N1JCT. Everything is going
well. Feel free to jump in as net control if the net does not open at 7:30 PM. Recently,
the number of members joining has been light, with 4-6 hams signing in.

The Monday night net is used for general topics: conversations, club news, informa-
tion, and upcoming events and flea markets, along with reviewing FARA’s minutes and
various ham and non-ham related information. Anyone, mobile, portable, or home
station, is welcome to check into the net. The net is held every Monday evening at
7:30 PM on the club’s K1RK 2 Meter repeater. The repeater has a frequency of
146.655 MHz with a negative offset of 0.6 MHz and PL tone of 88.5. All hams are wel-
come . If the repeater ever develops a problem, please QSY to the simplex frequency
of 146.655 MHz.

President Chris WA1CMR reminded everyone about the 6 M net on Wednesday
evenings at 7 p.m. on Ralph’s N1YHS, 53.010 MHz FM repeater. The PL is 173.8 and
it has a 1 MHz offset. John N1ILZ is usually net control.

*ARRL VE Session: Chairperson Lee NQ1L reported that the VE session was held at
the Falmouth Fire Headquarters on June 14, 2025, at 9 a.m. They had zero candi-
dates.



FARA’s VE Sessions are held at 9:00 a.m. every 2nd Saturday of the month. The loca-
tion is the Falmouth Fire and Rescue EOC Meeting Room, 2nd floor. Please contact
ARRL VE chairperson Lee NQ1L at nq1138 @gmail.com if you have any questions.

‘Membership Chair: Chairperson Lee NQ1L moved that Mike Doyle (KE2FTG) be
accepted into membership. Seconded by Henry K1IWCC. Motion passed unanimously.

Lee NQ1L reported that zero (0) potential candidate(s) for membership that submitted
a written application to this corporation, and this is the first meeting after such an appli-
cation has been received.

Lee NQ1L reported FARA 2025 membership stands at 180 members.

All FARA communications are conducted via email. Please notify Lee NQ1L of any
changes to your email address and especially when you pay your FARA dues. His
email address is nq1138 @gmail.com.

Dues payable via FARA’s website under the membership tab or by USPS mail to:
FARA PO Box 815 West Falmouth, MA 02574

FARA has several rates for dues:
Member - $25 Family - $35 Full Time Student - $10 New License - $5

Publicity: President Chris WA1CMR reported that Larry W1IZZ prepared the publicity
and promotions for Field Day. He is also working on publicity for FARA’s “Tech in the
Week Class” on September 12-14, 2025.

‘Web Master: President Chris WA1CMR reported that FARA’s Facebook and our
website are being kept up to date by Larry W11ZZ.

‘FALMOUTH ARES: Charlie K1CB reported that the Falmouth Hospital Net was held
in July. Charlie K1CB and Linda KC1TMQ were in attendance. Some of the repeaters
that were selected were too far away from Falmouth, but the DMR repeater worked
great. Also, they were able to contact South Shore Hospital and Sturdy Memorial Hos-
pital on a simplex frequency.

Falmouth Hospital members usually meet on the first Saturday of the month in the
Hospital Conference room near the Lilly Lobby at 10 a.m. for the hospital exercise, and
usually on the 2nd Thursday of the month at 7 p.m., also in the Hospital Conference
room. All are welcome. Please check with Charlie K1CB before attending.
(kilo1cb@aol.com)
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Henry KIWCC reminded everyone that the Cape Cod ARES 2 m net is held every
Wednesday at 8 p.m. on the Barnstable 146.955/-0.6 MHz, PL - 88.5 repeater.

Henry KIWCC also invited everyone to join the Upper Cape ARES net. The net meets
on the third Thursday evening of every month on the simplex frequency of 146.580
MHz at 8 p.m.

Henry KIWCC also reported that Frank WQ10 has a summer exercise planned for this
Saturday.

*Trailer Committee:

-Quartermaster: Ralph N1HYS reported that new material will be added to his inven-
tory list. He is also looking to replace a ring for one of the towers.

‘K1RK Repeaters: Ralph N1HYS reported that all repeaters are functioning properly.
Our Fusion upgrade is moving along. Radio, cables, and antenna has been installed.
Software installation is next.

Club repeaters:
2 m K1RK (146.655/-0.6 MHz, PL - 88.5)
2 m DMR K1RK (145.2000/-0.600 MHz)
900 Mz, K1RK (Input: 902.0625 (-25.775 MHz) PL 88.5)

Other local Repeaters
N1YHS 220 (224.220 MHz/-1.6 MHz) and a PL tone of 100.
N1HYS 2m (147.375 MHz/+.6 MHz) and a PL tone of 110.9.
N1HYS 2m DMR (145.210 MHz/-0.6 MHz) and a Color Code of 09.
N1HYS 6M (53.010 MHz/-1.0 MHz) and a PL tone of 173.8.

Barnstable is having problems with 3 repeater antennas. Ralph N1HYS found a tower
climber but the cost is approximately $5,000.

‘Field Day: The Executive Board was very pleased with FD 2025. We are estimating
that ARRL will award FARA approximately 9.000 points.

‘Falmouth Road Race: The Falmouth Road Race is on August 17, 2025. Barry
KB1TLR distributed Falmouth Race shirts to those that volunteered. Barry KB1TLR
can be reached at timefliestoo @gmail.com. Also, Barry KB1TLR reminded everyone
that he will be stepping down from the leadership role after this year’s event and he is
pleased to announce that Steve KC1TMJ will be taking over. The members present
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gave Barry KB1TLR a round of applause for the years that he chaired the Falmouth
Road Race Committee.

-Cape Cod Marathon: The Falmouth Marathon takes place on October 12. Barry
KB1TLR will be looking for volunteers. Barry KB1TLR can be reached at
timefliestoo@gmail.com. Also, Barry KB1TLR announced that he will be stepping
down from the leadership role after this year’s event. This is the perfect time for a
member(s) to follow him around and “learn the ropes”.

‘FARAFest: Ralph N1HYS reported we are all ready to go.

‘Media Committee: Media committee members organized another successful “Google
Meet” videoconference during our last meeting. Everyone appreciated the committee’s
efforts.

‘Nominating Committee:
+Audit Committee:
Old Business:

‘New Business: Ralph N1YHS moved that if the Executive Board of the Steven
Xiarhos’ Memorial Fund approves a $5,000 request to install 3 new antennas on 3
towers, the Fund should make the check payable to the Falmouth Amateur Radio As-
sociation which will then pay for the cost of the climber. FARA is a 501(c)(3).
Seconded by Barbara N1BOG. Discussion. Motion passed unanimously.

*For the Good of the Order:

‘Mike KC1HKW suggested that if our radios can accept a beverage antenna, we
should consider using them to reduce noise found on the HF bands during Field Day.

‘Mel K1ELB suggested that FARA, next year, should not pass up a great
opportunity by showcasing our trailer to the public during the Barnstable County Fair.

‘Will KBTWLY thanked Ralph for all his work related to Ham Radio over the years.
The membership agreed whole-hardly.

-Burt K10IK is looking for help in taking down his tower in Sandwich.

A motion to adjourn was made by Henry KIWCC. Seconded by Paul K1COD.
Motion passed unanimously at 7:47 p.m.
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